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Affordable & sustainable financial solutions
	 HDFC’s transformation into a Public Private Partnership in 2008 was carefully 		
	 designed to create a stable housing finance solution that is both affordable
	 and sustainable.

Embracing responsible finance
	 HDFC embraces responsible finance with its principles of client protection.

Serving the housing needs of the people nationwide
	 HDFC has not only served the housing needs in the Male’ region, but has 
	 made great strides towards giving access to finance to tens of thousands who 		
	 live in the far-flung atolls with its Island Outreach Programme.

Operational profit 2012

Year on year increase in 
operational profit in 2012

Loan portfolio growth in 2012
 

Housing finance injected by HDFC 
as at end December 2012

Approximate number of customers 
who participated in HDFC’s growth under 
the pooled application process 

Highlights

MVR 57.9 Million

52%

33%

MVR 1.2 Billion

6,000
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Opening of Addu Centre

Introduction of Single Premium Insurance

Launching of HDFC Islamic Wing – Amna

Establishment of Sharia Commitee

Obtained a double AA rating for HDFC Fixed Income Bond

Signed an Agreement with the Government 
of Maldives on HDFL Scheme

Signed a Wakala Agreement with MIB for MVR 20M

Signed an MOU with Maldives Police Service 
and HDC on the Construction, development & financing 
of Maldives Police Service Hulhumale’ Condominium

Attained International Gold Star for Quality Award, in recognition 
of outstanding commitment for quality and excellence

Held an art competition for Addu City Children to coincide 
with the opening of Addu Centre

Highlights of 2012
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Housing Development Finance Corporation (HDFC) Limited was incorporated as a state 
owned enterprise on 28 January 2004 by a Presidential Decree under the Companies 
Act, Law No: 10/96. The commercial operations commenced on March 29, 2004. HDFC 
was established with technical assistance from the World Bank, and initially all shares 
were held by the Government of Maldives (GOM). 

HDFC Plc. was registered as a public company on the 9th of February 2006. 

HDFC Plc. was privatized with the signing of a shareholders’ agreement for privati-
zation between the GOM, International Finance Corporation (IFC) of the World Bank 
Group,, Asian Development Bank (ADB) and HDFC-Investments Ltd.-India on July 23, 
2008. This Public Private Partnership has a joint foreign investment in 51% shares by 
IFC, ADB and HDFC Investments Ltd of India. 

The July 2008 initiative to restructure the capital and recommence the business of 
HDFC Plc. became effective on February 10, 2009 with the first equity disbursement by 
the International Shareholders. IFC and ADB’s commitment extended to a multi-lateral 
funding facility with seven-year tenure. HDFC Ltd of India, with over thirty years of 
experience in mortgage finance, is the technical partner of HDFC Plc. with assistance 
from IFC’s Advisory Service Performance Based Grant (ASPBG). 

Having restructured its capital, and with new lines of long-term credit, HDFC re-entered 
the market for mortgage loans for housing needs of individuals and families. HDFC is 
unique as the only specialized housing finance institution in the Maldives. With six 
commercial banks operating in the mortgage housing loan market, HDFC’s competitive 
long repayment terms and income-pooled home loans enabled the achievement of a 
30% market share by the end of 2010 when the industry loan portfolio stood at MVR 
1 billion. The demand for home loans continue at a rate of growth that outstrips the 
supply of matching funds, and long-term bonds denominated in MVR is seen as the 
way forward to create sustainable housing finance in the Maldives.

The GOM’s policy of improving the infrastructure in focus islands to facilitate economic 
development through zonal investment opportunities for Public, Private, Partnership 
(PPP) ventures is viewed as a positive factor in going forward with the development of 
housing finance. Such an approach would assist sustainable growth in home owner-
ship based on mortgage security over properties that will appreciate in value to satisfy 
the fair value criterion in debt provisioning and managing credit risk. This is very 
important as a market characteristic, especially in the light of the financial crisis faced 
by developed economies of the world.

Company Profile
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Corporate Information 

Board of Directors

Company Registration Number	 C-107/2006 

Place of incorporation	 Male’, Republic of Maldives 

Head office:	 Housing Development Finance 
	 Corporation Plc.

	 4th Floor, H. Mialani, Sosun Magu, 	

	 Male’, Republic of Maldives

	 Tel: 3338810, Fax: 3315138, 

	 Email: info@hdfc.com.mv, 

	 Website: www.hdfc.com.mv

Managing Director:	 Dr. A. D. Priyanka Baddevithana
Chief Financial Officer:	 Mr. Ali Shareef
Chief Technology Officer:	 Mr. Mohamed Shaafiee
Company Secretary:	 Mr. Adam Athif
Auditors:	 PricewaterhouseCoopers
Legal Counsel:	 Mazlan & Murad Law Associates

Nominated Directors
	
1.  Mr. Ismail Ali Manik 	 Government of Maldives 	 Chairman

2.  Ms. Fareeha Shareef 	 Government of Maldives 	 Director  

3.	 Ms. Renu Sud Karnad 	 HDFC Investments Ltd. (India) Director 

4.	 Mr. Sanjaya Gupta 	 Asian Development Bank 	 Director 

5.	 Mr. Subrata Dutta Gupta	 International Finance Corporation Director

Alternate Directors

6.	 Mr. Hamid Sodique 	 Government of Maldives, Alternate Director	
7.	 Mr. Conrad D’Souza 	 HDFC Investments Ltd. (India), Alternate Director 	
8.	 Ms. Christine Engstrom 	 Asian Development Bank, Alternate Director 
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HDFC has strived to reach 
greater heights of excellence with 

each passing year, and 2012 
was no exception
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Chairman’s Message
HDFC is an important partner in the process of delivering solutions for the hous-
ing needs of the population. Over the course of past few years, the Government of 
Maldives has sought our technical expertise and advice when formulating national 
housing policies. As the only specialized housing finance institution in the country, we 
will continue to assist the national development efforts in the housing sector. 
With the democratic transition in 2008, we now have a very informed voting public 
that continues to demand performance on the delivery of public goods. Housing deficit 
especially in the Male City is an issue of interest to all stakeholders concerned about 
the socio-economic development of the country. HFDC’s leadership roles undertaken 
to providing Housing Loans for incomplete housing construction projects in Male’, and 
the Island Outreach program illustrate our commitment to addressing the national 
housing deficit.

HDFC’s strategic planning for the future depends on the quality of macroeconomic 
data related to the housing sector, and in 2012, HDFC established a Business Devel-
opment Unit to drive the Island Outreach program and a National Data-base to profile 
the housing sector of the Maldives. In the national accounts, the construction sector 
growth in 2012 stood at 16 percent and for 2013 it is expected to remain strong. Over-
all growth rate of the economy is expected to remain robust for the medium with the 
emergence of a firm resolve by the legislature and the executive to reign in on public 
finances through legislative mechanisms such as fiscal responsibility laws. 
The country’s macroeconomic fundamentals remain sound for the medium term and 
the demand for housing continues to grow with the same momentum seen in the past 
four year. HDFC is doing its part in the development of the country and serving a vital 
the need of the people of Maldives.

I wish to acknowledge the dedication and commitment of the staff of HDFC in deliv-
ering yet another very good year of performance. We consider our human resource 
to be the biggest asset in achieving excellent results, and our investment in training 
and development has paid rich dividends with the organization reporting a near zero 
rate of staff attrition in 2012. I thank my co-Directors for their support and cooperation 
towards good governance with the aim of making HDFC an organization, which the 
Maldives can truly feel proud of. I also wish to take this opportunity to record the 
board’s sincere appreciation for the immense contribution made by the IFC’s nominee 
Director, Mr. Subrata Dutta Gupta who served a four-year term that ended on Decem-
ber 31, 2012. 

The Chairmanship of our organization is unique as the shareholders’ agreement 
dictates a periodic rotation among the nominee directors.  Therefore, while I thank 
the outgoing Chairman of 2012, Mr. Sanjaya Gupta for a job well done, I consider it a 
privilege to serve as HDFC’s Chairman for the year 2013.

Mr. Ismail Ali Manik
Chairman
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I am pleased to present this ninth Annual Report of the Housing Development 
Finance Corporation Plc. of the Maldives (HDFC), which is also the fourth An-
nual Report since privatization in 2008. Since its establishment by the Maldives 
Monetary Authority in 2004, HDFC has played an unmatched role in the life of the 
nation by helping Maldivians live their dream of having a decent home in a safe 
and healthy environment. It is the only specialized housing financial institution in 
the Maldives for mortgage home loans, the majority shareholding of which, upon 
privatization, was taken up by international investors comprising International 
Finance Corporation (IFC) of the World Bank Group, Asian Development Bank (ADB) 
and HDFC Investments Ltd. of India.  

The nine-year financial landscape shows that HDFC has grown with each passing 
year to reach stability and sustainability.

Managing Director’s 
Report
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HDFC’s transformation into a Public Private Partnership in 2008 was carefully designed 
to create a stable housing finance solution that is both affordable and sustainable. 
Moving to a new phase by embracing responsible finance with its principles of client 
protection, HDFC has not only served the housing needs in the Male’ region, but has 
made great strides towards giving access to finance to tens of thousands who live in 
the far-flung atolls with its Island Outreach Programme.  

The performance of the year under review surpassed the key performance indicator 
benchmarks set at the beginning of the period despite the country situation in 2012, 
and the obstacles HDFC had to face during a period viewed by the international inves-
tors as the most volatile and turbulent one in the history of the Maldives. HDFC was 
able to record an impressive growth in the operational profit of MVR 57.9 million for 
the year ended 2012, which was a 52% increase over 2011 with  an year-over-year loan 
portfolio growth of 33%. 

HDFC has strived to reach greater heights of excellence with each passing year, and 
2012 was no exception. Therefore, it would be remiss not to mention the commitment 
and passion of one of the finest teams of professionals I have been privileged to work 
with, right across the board, from HDFC’s Chairman and Board of Directors who have 
set effective policies and charted a course to take the organization from strength to 
strength, and its management and staff who have made it possible for us to record 
yet another landmark year of growth and sustainability in 2012. We thank our valuable 
customers whose commitment to performance of their financial obligations has es-
tablished a sound credit culture as the bedrock of HDFC’s success thus far. They have 
given much needed investor confidence to expand operations in order to offer access 
to finance and financial inclusion to many Maldivians living in the remote atolls to the 
north and the south of the Male’ region. 

We take this opportunity to express our sincere gratitude to our regulators, the Mal-
dives Monetary Authority led by its Governor Dr. Fazil Najeeb, and the respective teams 
that have assisted HDFC by their supervision to achieve continuous improvement in 
policies and processes towards the development of a robust organization, built to last. 
We also appreciate the government and private agencies who have been our partners 
and well-wishers, especially the housing ministry and the finance ministry, and their 
respective ministers, and the CEO and management of Capital Market Development 
Authority for the active interest they have taken in furthering HDFC’s cause of pro-
viding homegrown solutions in housing finance to the masses in an affordable and a 
sustainable manner.

Lending Operations and the Social Impact

HDFC’s inclusive business model has developed a range of products and services that 
involve the cottage industries in the value chain as suppliers of building material such 
as compressed cement blocks and carpentry work carried out at an island level to 
reduce the cost of construction. The total number of beneficiaries at the bottom of the 
pyramid exceeds 10,000 during the 9-year existence of HDFC. A comprehensive range 
of products and services have been innovated to serve the customers better. Effective 
counselling service and CRM have helped in achieving best-fit product development 
through customer feedback.
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Total loans approved and disbursed under various product categories serve to profile 
HDFC’s direct contribution to the housing finance market. Since its inception, total 
housing finance injected to the market stood at MVR 1.2 billion as at the year ended 
on December 31, 2012. Approximately 6,000 customers under the pooled application 
process participated in HDFC’s growth. As at the year end, the total outstanding capital 
stood at MVR 800 million profiled as below:

Country Report on Housing and Housing Finance

Having re-structured its capital in February 2009, and with new lines of long-term 
credit, HDFC has re-entered the market for mortgage loans for housing needs of 
individuals and families. HDFC is able to offer long repayment terms in a market where 
the demand has grown at a pace outstripping the supply of matching funds. The pri-
vatization has transformed the institution to face the future as a commercially viable, 
private sector-led company that can grow and develop effective solutions to the urgent 
housing problems of the Maldives. 

The Maldives consist of approximately 1,200 islands covering an area of 90,000 sq. km. 
of the Indian Ocean, set in an Exclusive Economic Zone (EEZ) covering 859,000sq km. 
The island nation has 196 administrative islands designated for habitation, in addition 
to which over 100 islands are allocated as resort properties and 35 islands designated 
for industry and agriculture.

Maldives is home to approximately 350,000 citizens living in a dispersed manner with 
only thirteen islands outside of Male’ region recording a population of more than 
5000 inhabitants. This presents a formidable challenge to a housing finance institution 
which intends to operate at a national level due to the diverse needs of the popu-
lation that is thinly spread in some regions, with the exception of the post-tsunami 
phenomenon of concentration through in-migration, where the stress of housing is felt 
the most in the Male’ Atoll.

The nation’s capital Malé, with around 2.5 sq. km. of total land area, has over one 
third of the entire population, while approximately seventy percent of the rest of the 
inhabited islands have less than 1000 inhabitants. Maldives has a relatively young 
population with almost forty percent under 15 years of age and around three percent 
over 65 years of age. This demographic profile translates to a growth in demand for 
housing in the foreseeable future as the young population matures to full-fledged 
participation in the economy. With regard to human development trends, the country 
ranks high among the Asia-Pacific countries.
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In order to provide a sustainable solution to the limitation of suitable land to develop 
much needed housing stock in the Male’ Atoll, land reclamation in a viable manner 
began at the turn on the century with the Hulhumale project spearheaded by state-
own Hulhumale Development Corporation (renamed as Housing Development Corpo-
ration or HDC in 2009). Another recent project under the umbrella of Global Projects 
Development Company (GPD) to reclaim the Gulhi Falhu reef-basin has also met with 
a degree of success. There is special emphasis on developing these two projects to 
provide modern and sustainable communities. Here the challenge would be to provide 
housing development finance to match the rapid pace of development as Hulhumale 
is scheduled for a second phase of reclamation in 2013. 

The government’s concept of developing focus islands that will create a demand for 
housing is also a positive trend. It will assist sustainable development of home own-
ership based on mortgage financing of properties that would appreciate in value to 
maintain a positive equity scenario. The underlying real estate value and market value 
of homes being developed from HDFC mortgage loans is a highly significant factor as 
a market characteristic, especially in the light of the 2008 financial crisis faced by the 
developed economies of the world, where subprime home lending and a property 
bubble that burst had contributed to a financial meltdown. 

The statistics of households according to UNFPA (United Nations’ Population Fund-2008 
survey updated for 2012) are as follows:  

Households : 
Male’	 15,000
Atolls	 33,000
Total	 48,000

Therefore, the density in Malé is around eight members per household with 60,000 
people per sq. km., which is one of the highest in the world. In the outer atolls, this 
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figure is reduced to around six. However, it is the constraints on buildable land that 
has made Male’ one of the most densely populated capital cities. A desirable family 
size per unit of four would lead to an additional housing requirement for the Male 
Atoll estimated at present to be 10,000 units, which can be absorbed by the combined 
infrastructure of Hulhumale and Gulhi Falhu developments. Therefore, HDFC’s solu-
tion for financing sustainable housing development in the Maldives is linked to the 
strategies of the Housing Development Corporation (HDC) of Hulhumale, and GPD of 
Gulhi Falhu. Their Joint Venture Partnerships with a number of international property 
developers should yield approximately 2000 units of housing per annum and, with an 
additional role as a social landlord in Hulhumale’, the HDC has shown their commit-
ment to addressing the housing problem facing the Male’ Atoll.     

Maldives’ Economic Landscape

The national housing policy for outer atolls is one that is linked with the GOM’s 
economic development policy. Typical of an island nation, development in Maldives 
is also constrained by the absence of land based mineral resources. There is limited 
scope for expansion of the agriculture sector. Certain areas possess vulnerability to 
natural disasters and environmental hazards. The major industries driving the Mal-
divian economy are fisheries and tourism with the supporting industries of transport, 
construction, boat-building, fish processing and finance. Tourism, fishing and transport 
are the major sources of foreign exchange earnings and government revenue, and 
which together directly account for about 60 percent of gross domestic product. In 
terms of employment, these three sectors along with construction industry account 
for more than 50% of total employment. A large expatriate workforce plays a key role 
in the development of the Maldivian economy. Their needs of accommodation have 
created a vibrant market for rental income from foreign employment categories that 
include teachers, accountants, medical personnel and other business and technical 
professions including civil construction and infrastructure development.

The Government’s support for the development process is seen from the large number 
of employees in the public sector, which accounts for approximately one third of the 
working population.  The public sector consists of the government and state owned 
enterprises (SOEs) covering a wide range of activities including fuel supply, banking, 
air and sea transport, international shipping, communications and the provision of 
electricity and utilities, fisheries operations, tourism and importing and distributing a 
large share of essential foodstuff. 

The Maldives’ narrow financial sector is dominated by the banking sector, which con-
sists of one locally owned commercial bank, BML, the recently established Maldives 
Islamic Bank, MIB, branches of three Asian commercial banks, SBI, Habib, MCB, and a 
branch of a global bank, HSBC. Non-bank financial institutions, known as OFIs (Other 
Financial Institutions) include players in the general insurance market, Maldives’ Fi-
nance Leasing Company, (MFLC), and the only housing finance institution, HDFC. MMA 
is the primary source of domestic financing for the Government’s fiscal operations. The 
commercial banks mobilize savings and provide credit and foreign exchange to the 
private sector. Currently work is underway to promote the Maldives Stock Exchange for 
raising much needed capital for economic development. Capital Market Development 
Authority (CMDA) facilitates trading arrangements. There is limited secondary market 
trading activity with shares of the Bank of Maldives (BML), and two other state owned 
public companies, namely the Maldives Transport and Contracting Company (MTCC) 
and the State Trading Organization (STO), playing the lead role out of the six listed 
entities. The recently passed Securities Act paves the way for the establishment of a 
formal capital market, with HDFC taking the lead by issuing the first ever rated bond to 
be listed in the Maldives Securities Exchange in February 2013.
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The open economy of the Maldives has a narrow export base with high dependence 
on imports for most of its economic activities. Imports have averaged around 61% 
of the GDP in recent years, while domestic exports, consisting primarily of fish and 
fish products have ranged between 11-15% of the GDP. Net surplus on services and 
transfers has averaged around 34% of the GDP. Service receipts come from tourism and 
related activities. There is a significant outflow of transfers from the economy owing to 
the large expatriate workforce. Medium and long-term debt flows and inflows of cap-
ital for direct investments dominate the capital account of the balance of payments. 
There is no exchange control legislation in the Maldives. Foreign direct investment in 
the country needs prior approval of the government and a negotiated annual royalty is 
payable. There are no restrictions on transferring of profits.

Source: World Bank Report 2012 (Aggregates are based on constant 2000 U.S. dollars.)

The construction sector continued to remain robust in 2012, with 8% growth during 
the year. According to a World Bank report published in 2012, Maldives’ economy has 
recovered from the debacle of 2009 where the GDP had contracted by 4.74% (negative) 
to achieve 7.46% growth by the end of 2011 as depicted below:

GDP growth in 2012 was limited to 3.4% despite coming close to the anticipated per-
formance from tourism and construction sector during the year. This may be attributed 
to a reality check on the recovery efforts after the 2009 negative GDP, which cast a long 
shadow into the future impacting the structure of the national debt and budget deficit. 
The European debacle reflected in the global economic and financial conditions in 2012 
would impact on the Maldives tourism, but the continued success of reaching across 
the globe for all-year-round tourism and innovation to capture new market segments 
are positive signs for future growth. Maldives is proactively seeking other avenues of 
GDP growth from a diversified field of economic activity, and it signals a future that 
would reduce Maldives’ over-dependence on tourism. 

Acknowledgements 

The privatized HDFC Maldives has completed 4 years of growth to lay a firm founda-
tion of sustainable development to address the housing needs of the Maldives. To 
help achieve the aspirations of the people, there is an urgent requirement to upgrade 
substandard housing and build up a new housing stock in this emerging economy. In 
building capacity of HDFC to meet these challenges, the greatest asset at our disposal 
is the commitment and professionalism of all our employees towards realizing the 
mission and vision of HDFC Maldives. I am immensely grateful to our dedicated staff 
for their valuable contribution. 
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Our valued customers are essentially the citizens of Maldives, and the raison d’être 
and the core of HDFC’s continued motivation to improve their lives through access to 
affordable housing finance so that they can live in decent homes, in safe and healthy 
environments. We thank them for forging a lifelong relationship with an institution 
they can call their own.

We appreciate the enabling and regulatory environment created by the Maldives Mon-
etary Authority, Ministry of Finance, Ministry of Housing, Male’ City Council, Economic 
Ministry, Judiciary and all other government agencies, as well as the officials of inter-
national shareholders and investors who monitor and mentor our progress.

In my personal capacity, as the Managing Director, I would like to place on record 
my profound appreciation to all the stakeholders, especially our staff, shareholders, 
customers, chairman and the board of directors for their support and cooperation 
extended to me. The outgoing Chairman of 2012, Mr. Sanjaya Gupta has been a tower 
of strength in concluding a successful year. He was ably supported by his fellow direc-
tors Ms. Renu Sud Karnad, Mr. Subrata Data Gupta, Mr. Ismail Ali Manik, Ms. Fareeha 
Shareef, and alternate directors Mr. Conrad De Souza, Ms. Christine Engstrom, and Mr. 
Hamid Sodique. We also welcome the appointment of Mr. Ismail Ali Manik as chairman 
for 2013.

We extend our very sincere gratitude to the outgoing director and IFC nominee Mr. 
Subrata Dutta Gupta for completing a three and a half year directorship of HDFC that 
came to an end on December 31, 2012. He has left an indelible mark as a pioneer of 
the privatized HDFC’s progress, and will always be remembered for his yeomen service 
towards the success of the early years following privatization.  We wish him well in all 
future endeavors.  

We also thank our legal counsel Mazlan and Murad Law Associates as well as PWC 
Maldives for their professional input, and our Consultant on Islamic Finance, Ms. 
Aishath Muneeza, for her passion and dedication to establishing an Islamic Finance 
Window at HDFC. 

No National Housing Finance Institution could hope to grow and sustain a sound 
loan portfolio that adds value to the lives of the people it serves without the partic-
ipation of sound investment partners. In this regard, we thank the IFC, ADB, FMO of 
Netherlands, the country’s very own Bank of Maldives, Allied Insurance Company of 
Maldives, Maldives Post Ltd., and  Amana Takaful (Maldives) PLC for their support in 
making 2012 a successful year for HDFC. Going forward, a great deal is expected of HD-
FC’s partnership with national and international players to usher an era of model living 
for Maldivians in decent homes in an environment as clean, green, and breathtaking 
as the ocean paradise that defines the Maldives.     
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Profiles of the
Board of Directors

The Board of Directors comprises of five nominees from the shareholders; the Govern-
ment of Maldives, HDFC Investments Ltd., (India), the Asian Development Bank and 
the International Finance Corporation. Each of the shareholders are represented by one 
Nominee Director with the exception of the Government of Maldives which has two 
Nominee Directors in the Board. 

The shareholders also have the right to nominate Alternative Directors who may par-
ticipate in the Board Meetings but can only exercise the right to vote in the absence of 
the Nominee representing the shareholder.

The Chairman to the Board of Directors is appointed on rotation, and with a non-voting 
managing director responsible for policy implementation and on-going operations. 
All directors possess a wide range of talents, skills and experience with proven track 
records in the field of housing finance and business administration. 

Board composition

Nominated Directors

1.  Mr. Ismail Ali Manik 	 Government of Maldives	 Chairman
2.  Ms. Fareeha Shareef 	 Government of Maldives  	 Director  
3.  Ms. Renu Sud Karnad 	 HDFC Investments Ltd. (India) 	 Director 
4.  Mr. Sanjaya Gupta 	 Asian Development Bank 	  Director 
5.  Mr. Subrata Dutta Gupta	 International Finance Corporation Director

Alternate Directors
6.  Mr. Hamid Sodique 	 Government of Maldives	 Alternate Director 
7.  Mr. Conrad D’Souza 	 HDFC Investments Ltd. (India) 	  Alternate Director 
8.  Ms. Christine Engstrom 	 Asian Development Bank	  Alternate Director 

Managing Director
Dr. A. D. Priyanka Baddevithana – Managing Director

*In compliance with ROC, only the Managing Director holds a qualifying share in the 
stock of HDFC. The Chairman and Board Directors function in a non-executive capacity.
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Profile of HDFC Plc’s Board

Mr. Ismail Ali Manik has represented the Government of Maldives, since the inception of 
the privatization of HDFC Plc. in 2009. He has over 11years of experience in Public Finance 
in the Government Sector and has acted as a Consultant to World Bank. He started his 
Professional career in Ministry of Finance and Treasury and worked on fiscal policy, national 
budget preparation and public expenditure management issues and is now providing advi-
sory services to the President’s Office.  

Mr Manik holds a Master Degree in Public Administration from Columbia University, Pro-
gram in Economic Policy Management, in addition is a Bachelor of Economics, University 
of Adelaide, Australia. Further he has participated at various international seminars and 
workshops conducted by World Bank, IMF, Summer Institute for the Preservation of Study of 
History of Economics, Columbia University and Centre for Central Banking Studies, Bank of 
England. 

Ms. Fareeha Shareef, representing the Government of Maldives, has been a member of the 
Board since privatization of HDFC Plc in 2009. She has over seven years of experience in 
the financial and business advisory services. She has declared holding of 200 shares of the 
Bank of Maldives, and also sitting board member of the Maldives Pension Administration 
Office. 

Ms. Shareef is the CEO of FJS Consulting Pvt. Ltd, a leading management consultancy firm 
based in the Maldives. She has worked with major organizations including State Trading 
Organization Plc., Maldives National Shipping Limited, Maldives Tourism Development Cor-
poration, Housing Development Corporation Ltd, Bank of Maldives Plc. and developmental 
agencies including UNDP, FAO, IFAD, WHO, World Bank and Asian Development Bank. She has 
worked in KPMG Ford Rhodes Thornton and Co, Sri Lanka as an Advisor in the Risk Advisory 
Section of the firm. She has also worked at Public Enterprises Monitoring and Evaluation 
Board of Ministry of Finance. 

She holds a Masters Degree in Management Studies (Accounting) from the University 
of Waikato, Hamilton, New Zealand in addition to a Bachelor’s Degree in Commerce & a 
Bachelor of Commerce and Management (Accounting & Finance) from Lincoln University, 
Christchurch, New Zealand. She is a member of Association of Chartered Certified Account-
ants (UK), Institute of Internal Auditors (USA), Certified Practising Accountants of Maldives 
(CPA Maldives) and a Provisional Member of New Zealand Institute of Chartered Account-
ants (NZ). 

Ms Renu Sud Karnad, (Director of HDFC Investments Ltd., India), has been a member of the 
Board from the inception of the privatization of HDFC Plc in 2009 She is the Joint Managing 
Director at Housing Development Finance Corp. Ltd. in India, and Home Loan Services India 
Private Limited. 

Ms. Karnad joined HDFC Investments Ltd., India in 1978 and has been its Executive Director 
since 2000. Ms. Karnad has been Director of ICI India Limited since August, 2003, HDFC Bank 
Ltd. since July, 2002 and Motor Industries Co. Ltd. since April, 2007. She serves as Director of 
HDFC Asset Management Co. Ltd., Indraprastha Medical Corp. Ltd., Gruh Finance Ltd., HDFC 
Realty Ltd., Ascendas Limited, Credit Information Bureau (India) Ltd. (CIBIL), Feedback Ven-
tures Ltd., HDFC Chubb General Insurance Ltd., and Mother Dairy Fruits & Vegetables Limit-
ed. She is a Member of the Board of Advisors at Swiss Technology Venture Capital Fund. 
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Ms. Karnad also holds Pravin Fellowship from Woodrow Wilson School of International 
Affairs, Princeton, NJ. She is a Law Graduate and also holds a Masters degree in Economics 
from Delhi University. Over the years, Ms. Karnad has had to her credit, numerous awards 
and accolades. She was featured in Business Today magazine’s list of “Most Powerful 
Women in Indian Business’ many years, and was among the list of “25 top non-banking 
women in finance” by U.S. Banker magazine in 2008 and was chosen as the “Best Woman 
Corporate Leader” by Business & Economy magazine for the year 2007-2008. She was 
felicitated at the “Women Achievers Award – 2007” by the FICCI Ladies Organization. In 2006, 
Wall Street Journal Asia adjudged her among the “Top Ten Powerful Women in Asia”.

Mr. Subrata Dutta Gupta, 57, is a nominee Board Member representing IFC from the incep-
tion of the privatization of HDFC Plc. in 2009. He does not hold any shares in any company in 
the Maldives that has a conflict of interest with HDFC Plc.  He has over 35 years of experience in 
various related areas of Finance including Mortgage Finance and General Management. 

Mr. Gupta started his financial professional career with the Bengal Chamber of Commerce & 
Industry as Assistant Secretary and then worked as a Consultant [Economic Investigation] & 
Area of Management [Sikkim] in West Bengal Consultancy Organization Ltd. He then worked 
as a Regional Manager on Classic Financial Services & Enterprises Ltd. He also took up the 
responsibilities as Senior Vice President of SREI International Finance Ltd, before assuming 
the role of Managing Director in Zuari Leasing & Finance Corporation Ltd. His final post 
before taking over the role Senior Housing Finance Specialist at the International Finance 
Corporation was the Managing Director’s post at the Birla Home Finance Ltd {Indo German 
Joint Venture] Mr. Gupta’s management experience includes being a Board Member of 
Companies of K.K Birla Group including Committees on Strategic Planning and HR. Leader of 
Group for evaluation of proposal to enter life and general insurance business. He worked as 
Advisor to a large German Insurance Company on their proposed entry to India. Acqui-
sitions, Finance & Consulting for a US$ 700 Million Mortgage Company and US Software 
Company with annual revenue of US$38 Million. He is also engaged in Overseas Loans and 
Equity for acquisitions in agri-business and mortgages. 

Mr. Gupta holds a Master Degree in Economics from Delhi School of Economics, specializing 
in International Finance & Econometrics.

Mr. Sanjaya Gupta, (Asian Development Bank) has served as a member of the Board since 
March 2010. As a senior professional with more than 24 years of work experience, he has 
coordinated with international financial institutions (IFC, ADB, and KFW), and with various 
central and state Government departments to augment the Indian real estate/ retail mort-
gage space. 

Mr. Gupta started his professional career at HDFC Ltd., as a Management Trainee – since 
then he moved into various critical positions, such as Business Head for Middle East, 
Deputy General Manager at HDFC Ltd. etc. He also was the Vice President –Business Head 
Mortgage Operations for ABN AMRO NV. He was the Chief Executive Officer & Managing 
Director for American International Group Inc. He has also co-promoted a housing Finance 
company, for the urban poor in India – India Shelter Finance Corporation Ltd. – a first of its 
type company in the country. 

Mr. Gupta holds an MBA from the University of Lucknow and is a B.Com Graduate. Com-
pleted his High School from St. Joseph’s College Nainital and is a Certified Project Manager 
by Perot Systems Project Management Institute. In addition he is also a Certified Housing 
Finance Trainer by Centre of Housing Finance – a JV, USAID and HDFC Ltd. He is also a Fellow 
of the Royal Institute of Chartered Surveyors - UK.
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Mr. Hamid Sodique, is an alternate Board Member representing the Government of Maldives 
since May 2012. He has over 15years of experience in Consultation work and Project and 
Management area and was a member of the Maldives Pension Administration Office and 
served in the Investment Committee of the Board until August 2011. 

Mr. Sodique started his Professional career in the Maldives Monetary Authority in 2006 and 
since then has worked at prominent positions in well know Organization such as UNESCO, 
SAARC, AAA and is currently working at a private consulting firm. He has executed many 
national and international projects on business management, strategic planning, Entre-
preneurship Skills Training and Mentoring. Mr. Sodique holds a Master Degree in Business 
Administration from the University of Adelaide, Australia in addition to a Bachelor’s Degree 
in Business Administration from University of Brunei Darussalam.

Mr. Conrad D’Souza, is an Alternate Board Member for HDFC Investments Ltd. India since 
the inception of the privatization of HDFC Plc. in 2009. He has 27 years of experience in the 
field of Housing Finance. He joined Housing Development Finance Corporation Limited – 
India in 1984 and is currently Senior General Manager – Management Services and Investor 
Relations. His responsibilities include corporate planning and budgeting, corporate finance 
and investor relations. He was earlier the Treasurer of HDFC-India and his responsibilities 
included resource mobilization both domestic and international and asset liability manage-
ment. 

Mr. D’Souza has also worked earlier in Operations and Management Services at HDFC-India. 
He has been a consultant in housing finance to USAID/UNDP and IFC (Washington) and has 
undertaken assignments in Asia, Africa and Eastern Europe. He is a member of the National 
Stock Exchange of India Limited’s Committee on Currency Derivatives and is also a govern-
ing council member the Association of Finance Professionals of India. Mr. D’Souza has a 
Master’s Degree in Commerce, a Master’s Degree in Business Administration and is Senior 
Executive Program (SEP) graduate of the London Business School.

Ms. Christine A. Engstrom, is an alternate Board Member representing the Asian Develop-
ment Bank (ADB) since the inception of the privatization of HDFC Plc in 2009. As a Principal 
Investment Specialist at the ADB with more than 18 years of work experience, Ms. Engstrom 
is currently the Unit Head of Financial Institutions at ADB where she heads a team provid-
ing debt, equity and guarantees to financial institutions in Asia.  

Ms. Engstrom started her career at the International Finance Corporation (IFC), Washington, 
D.C., working in the Asia Department before moving to the Overseas Private Investment 
Corporation (OPIC), in Washington, D.C. as Senior Investment Officer. Ms. Engstrom was 
employed at Fannie Mae from 2001 to 2006 as Deal Structuring Manager in Single Family 
Mortgages before assuming the post of Senior Transaction Manager in Fannie Mae’s Capital 
Markets group.  She is currently based in Manila. Ms. Engstrom holds an MBA from George-
town University as well as M.A, International Affairs from University of Virginia in addition 
to B.A. in Political Science from the University of Washington.

Alternate Directors 



www.hdfc.com.mv

Annual Report 2012

23

Annual Report 2012
Housing Development Finance Corporation 

Managing Director

Dr. A. D. P. Baddevithana, is the Managing Director. He counts more than 30 years of 
experience, with 20 years in senior management positions in Housing Finance, Bank-
ing, and Business Administration in the UK, Sri Lanka, and Maldives. 

Prior to taking up the position of Managing Director of HDFC Maldives in September 
2008 he served the HDFC Bank of Sri Lanka as its Head of Credit, Operations and 
Marketing over a period of six years. He began his career in 1977 as a management 
trainee of the Peter Robinson Group in the UK, and his employment record includes 
Kensington and Westminster District Finance Office, the Housing Corporation of England 
and Wales, Clerical Medical Investment Ltd. of the Halifax Group UK, and in Sri Lanka in 
1997 as the founder General Manager of the first private sector building society known 
as Nations Building Society, a position he held until he joined the HDFC Bank of Sri 
Lanka in 2002. 

He is a Life Member of the Association of Professional Bankers of Sri Lanka, a Certified 
Professional Marketer of the Asia Pacific Marketing Federation, Fellow of the Sri Lanka 
Institute of Marketing, and holds academic qualifications of Ph.D., MBA, MA and BA. He 
has attended many international seminars and conferences in the UK, USA, Germany, 
Singapore, India, Malaysia and Indonesia covering banking, corporate governance 
and housing finance. He has been a key resource person and adviser for a number of 
state, international and private sector led ventures including, HACAS UK, the Common-
wealth Institute, ADB, World Bank and the Central Bank of Sri Lanka, and has served 
as an accredited resource person for programs of the Institute of Chartered Bankers of 
the UK. 
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Mr. Ali Shareef joined HDFC Plc in October 2012. He has over 11years of experience in 
Finance in the Government Sector and has acted as a Consultant to local firms. He 
started his Professional career in the Public Enterprises Monitoring and Evaluation 
Board at the Ministry of Finance and Treasury and worked on due diligence of SOE’s, 
Financial reviews of PE’s, advice PE’s on budgets, business plans & Policies. 

Mr. Shareef holds a BA (Hons) Accounting from University of Hertfordshire, UK/ through 
Inti College Malaysia and is an Affiliate Member of the Association of Chartered Certi-
fied Accountants of the UK since 2008. He served as Technical Advisor to the Minister 
in the Public Enterprises Monitoring and Evaluation Board, Ministry of Finance and 
Treasury prior to joining HDFC Plc.

Mr. Mohamed Shaafiee joined HDFC Plc., in July 2012. He started his career as Interim 
Chief Information Officer at Makmal Komersial Holdings Sdn. Bhd., Malaysia, in March 
2000, during which time he lectured at APIIT College and provided consultancy to the 
partner start-up Cyanix Computers. He has worked with a number of reputable local 
firms in top-level management capacity, including Wataniya Telecom Maldives and Fo-
cus Computers Pvt Ltd. Clients who have benefited from his consultancy services over 
the past decade include Maldives Police Service, Crown Company Pvt Ltd, Attorney 
General’s Office and Damas Company Pvt Ltd. Prior to joining HDFC he was working 
for the President’s Office, Maldives, as their Head of IT, with a stint at the 17th SAARC 
Summit as the Project Director for IT assigned by the Government of Maldives. 
He holds a Master’s degree in Software Engineering from Staffordshire in addition to 
a Bachelor’s of Science degree in Computing. One of the outstanding achievements in 
his area of interest is the development of a non-von-Neumann Programming Language, 
Symlah, which is one the first Turing-complete programming language developed by a 
Maldivian. 

 
Mr. Ibrahim Didi joined the HDFC Plc. in June 2008. He began his career in the Minis-
try of Planning in August 1998, and his service record includes reputed organisation 
such as Island Aviation Service Ltd. and Wataniya Telecom Maldives Pvt Ltd., where he 
was the Finance Operations Manager for three years prior to joining HDFC Plc. He is a 
passed finalist of the Managerial Level of CIMA. He attended many local and inter-
national seminars and workshops on Business Administration, Banking and Islamic 
Finance.

Profile of members of 
the senior management team

Mr. Ali Shareef
Chief Financial Officer

Mr. Mohamed Shaafiee
Chief Technology Officer

Mr. Ibrahim Didi
Deputy General Manager 
and Head of Accounts
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Mr Adam Athif joined HDFC Plc. in December 2004. Mr Athif started his career in the 
Government of Maldives in 1990 as a Secretary since then he has worked his way up 
the ladder and has worked in areas related to Administration and Human Resources 
in the Private Sector as well as the Government. He holds a Diploma in Business 
Administration and is well versed with local Housing Market having attended various 
workshops in relation to Housing Finance.

Mr. Mohamed Fathy joined the HDFC Plc. in March 2004 as part of the initial team and 
holds one share in the company. Mr. Fathy began his career 2001 in the field of audit 
and gained experience at local firms and with the experience gained got engaged 
in providing consultancy services as a freelance consultant.  While at HDFC he has 
headed the Internal Audit Division as well as the IT Division, in addition to numerous 
contributions provided in the development internal controls and systems, he holds 
Bachelor of Commerce from Banglore University of India and M.Sc. in IT Management 
from Asia Pacific University (A.P.U), Malaysia.

Mohamed Shafeeq joined HDFC Plc. In July 2009. He began his career in 1997 with 
Society for Health Education (SHE), a reputed nation-wide non-profit non-government 
organization in the Maldives, and was promoted as its Finance Director in 2008. He 
holds a Master in Business Administration from the University of Ballarat, Australia in 
addition to a BA (Hons) Accounting and Finance awarded by University of East Lon-
don, UK. He is a member of Association of Chartered Certified Accountants (UK), and 
also a senior member of Certified Practising Accountants of Maldives (CPA Maldives) 
He attended many local and international seminars and workshops on Business 
Administration, Marketing, Banking and Finance.

Mr Adam Athif
Company Secretary, 
Senior Manager Ad-
ministration and HRD

Mr. Mohamed Fathy 
Senior Manager - IT

Mohamed Shafeeq 
Senior Manager- 
Business Development 
& CRM
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The essence of corporate governance at HDFC Plc. is the relationship between the 
board of directors, management and the shareholders to act in the best interest of the 
all the stakeholders. Corporate Governance ensures that companies are directed and 
managed at Board and management level in a fair and transparent manner. 

HDFC’s corporate governance is planned and implemented at the Board level and led 
by the Board. It provides guidance on how the objectives of the company are set and 
achieved, how risk is monitored and assessed, and how performance is optimized. 
Corporate governance provides the organization’s policy direction and ensures its im-
plementation in a fair and transparent manner by the board of directors, the manage-
ment and the staff of HDFC. 

The code of corporate governance provides guidance on how to set the objectives of 
the company for optimum performance while managing and monitoring the risks in 
order to achieve: 

1.  Creation of value (through entrepreneurism, innovation, and development)

2.  Implementation of effective control systems commensurate to the risks involved

3.  Accountability and transparency

General Principles

Corporate Governance

The policy requires that the directors and management comply with the following 
general principles:

1.  Conduct all affairs adhering to the highest standards of ethics, transparency, accounta-

bility, honesty and integrity.

2.  Provide accurate, fair, timely, full and meaningful disclosures in the periodic reports to 

be filed by HDFC with the stakeholders and regulatory agencies.

3.  Timely disclosure of conflicts and potential conflicts of interest that the directors or 

management may have in the discharge of their duties and responsibilities on corporate 

governance.

4.  Prevent the misuse of misapplication of HDFC’s assets and resources.

5.  Comply with applicable laws, rules and regulations.
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The Capital Market Development Authority (CMDA), which was established in 2006, is 
the prime mover of promoting corporate governance in the Maldives. Although HDFC 
is bound by Capital Market Development Authority’s Corporate Code on Corporate 
Governance the benchmarks established by the shareholders’ agreement upon privat-
ization of HDFC are far reaching and cover all the essential features of the Maldives’ 
approach to corporate governance. CMDA has a vision and framework that recognizes 
the shareholders’ rights and ownership functions, the role of stakeholders, disclosure 
and transparency standards and critical duties and responsibilities of the Board.

Responsibilities of the Board
The HDFC Board is accountable to the shareholders for overseeing the management 
and performance of the Company, and is responsible for the Company’s overall strat-
egy and governance. The Board has delegated responsibility for day-to-day manage-
ment of the Company to the Managing Director.

Board Membership and Composition
The Board of Directors comprises of five nominees from the shareholders; the Government 
of Maldives, HDFC Investments Ltd., (India), the Asian Development Bank and the Interna-
tional Finance Corporation. Each of the shareholders are represented by one nominee with 
the exception of the Government of Maldives which has two nominees in the Board. 

The shareholders also have the right to nominate Alternative Directors who may par-
ticipate in the Board Meetings but can only exercise the right to vote in the absence of 
the Nominee representing the shareholder. 

A non-voting Managing Director responsible for policy implementation and on-going 
operations also has a seat in the Board.

All directors possess a wide range of talents, skills and experience with proven track 
records in the field of housing finance and business administration. 

The Shareholders’ Agreement of HDFC facilitates the election of an Independent Direc-
tor upon the occurrence of public offering of shares of the Company. 

Role of the Chairperson

The Chairman to the Board of Directors is appointed on rotation. The current Chairman 
is Mr.Ismail Ali Maniku who was elected to the post on December 2012. Prior to that 
Mr. Sanjaya Gupta served as the Chairman of the Board from 2011 to 2012. 
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Board Meetings

The Board meets at least once every three months to discuss pending matters and 
performance of the Company. During the year 2012 5 meetings of the Board of Direc-
tors were held. In addition to the Board Meetings, the following meetings of the Board 
Committees were held during the year.

•  Five meetings of the Board of Directors

•  One meeting of the Audit Committee 

•  Two meetings of the Nominations and Remunerations Committee

The Board of Directors passed a total of 21 resolutions of the board during 
the year 2012.

General Meetings
The Annual General Meeting of Shareholders requires a quorum comprising of share-
holders holding a majority of shares of the Company. The financial statements of the 
previous year is approved and adopted at the Annual General Meeting. The Annual 
General Meeting of 2012 was held on 26th May 2012.

Board Committees
The Board has also constituted the following Committees 

•  Audit Committee

•  Nominations and Remunerations Committee

Audit Committee

The Audit Committee comprises of at least by two (2) of the three (3) Directors 
appointed by the International Investors Any financial audit of the Company shall be 
approved by the Audit Committee. The Audit Committee comprises of the following 
members of the Board.

Nominations and Remunerations Committee

The Nominations and Remunerations Committee consists of 02 Directors appointed 
by the Government of Maldives and the Managing Directors. The Nominations and the 
Remunerations Committee comprised of the following members.

Mr. Ismail Ali Manik-Director  - 	 GOM

Ms. Fareeha Shareef -  Director –	 GOM

Dr. A. D. Priyanka Baddevithana - 	 Managing Director

Mr. Conrad D’Souza 	 Alternate Director - HDFC Ltd. India

Mr. Ismail Ali Manik   	 Director - GOM

Mr. Sanjaya Gupta  	 Director - ADB



www.hdfc.com.mv

Annual Report 2012

30

Annual Report 2012
Housing Development Finance Corporation 

The HDFC Amna department is managed and systematized to ensure proper Shari’ah governance 
mechanisms both within the department and among its stakeholders. A Shari’ah Committee consisting 
of three members has been established to advise the Board of Directors of HDFC on Shari’ah related 
matters. The members of the Shariah Committee.

Shariah Committee

Assoc. Professor Dr Rusni Hassan: Rusni Hassan is an Associate Professor at 
the Ahmad Ibrahim Kulliyyah of Laws (AIKOL), International Islamic Univer-
sity Malaysia (IIUM). She graduated with LLB (Honours) and LLB (Shariah) 
(First Class), Master of Comparative Laws (MCL) and Ph.D. in Law. Her area of 
specialization includes Islamic Banking, Finance and Islamic Documentations, 
Islamic Capital Market, Takaful and Islamic Law of Transactions. She is a Board 
Member and PhD Selection Committee at IIUM Institute of Islamic Banking and 
Finance. Presently she is a member of Shariah Advisory Council of Central Bank 
of Malaysia (Bank Negara Malaysia). She was a member of Shariah Committee 
for HSBC Amanah Malaysia, HSBC Amanah (Takaful) Malaysia and a registered 
Shariah Unit Trust Advisor with the Securities Commission.  She has presented 
numerous research papers on Islamic finance in national and international con-
ferences and she has also written books of Islamic finance related subjects. She 
is the co- author of the winning essay of the worldwide Islamic finance essay 
competition organized in Kuala Lumpur Islamic Finance forum (KLIFF) of 2010 
for research: “Take It or Leave It! The Iniquitous Islamic Banking Documents” 
and has won a gold medal and a silver medal in IIUM Research Invention and 
Innovation Exhibition 2012 for her research on Islamic banking and finance.

Dr Ibrahim Zakariyya Moosa: Dr Ibrahim Zakariyya Moosa holds a PhD in Fiqh 
and Usulul Fiqh and a M.A in Islamic Revealed Knowledge from International 
Islamic University Malaysia. He obtained his Bachelors Degree in Islamic Shariáh 
from Islamic University of Medina, Saudi Arabia. Currently he is the Rector of 
College of Islamic Studies. He also served as a Parliament Member for nine 
years (from 1989 to 1999); was a Member of the Special Majlis for thirteen years 
(from1990 to 2004); was a Member, Supreme council of Islamic Affairs. (from 
1995 to 2004); and also was a Member of Quran translation committee (from 
1995 to 2004). He has attended seminars and published articles on different 
matters related to Shariáh.

Ms. Aishath Muneeza: Aishath Muneeza is the Head of Islamic Finance of Capital 
Market Development Authority of Maldives and the also the chairperson of 
the Capital Market Shari’ah Advisory Committee. She has presented numerous 
research papers on Islamic banking and finance related matters in national and 
international conferences held in different parts of the world including Malaysia, 
Brunei, India, Australia, UK, Dubai, Oman and France. She gives consultancy on 
Islamic banking and Finance. She has published academic books and papers on 
Islamic banking and Finance. She is the co- author of the winning essay of the 
worldwide Islamic finance essay competition organized in Kuala Lumpur Islamic 
Finance forum (KLIFF) of 2010. She has won a gold medal and a silver medal 
in IIUM Research Invention and Innovation Exhibition 2012. She holds an LL.B 
degree and a LL.M (banking) from International Islamic University Malaysia and 
is an Attorney in Maldives. She is a member of the Institute of Islamic Banking 
& Insurance in UK and also an associate fellow of the World Business Institute in 
Australia.



www.hdfc.com.mv

Annual Report 2012

31

Annual Report 2012
Housing Development Finance Corporation 

Declaration of interests

Information rights  

The Company furnishes the following information to its Shareholders as stipulated in 
its Shareholders Agreement;

•  Annual financial statements within ninety (90) days after the end of each Financial 

Year, and the related statements of income, stockholders’ equity and cash flows for the 

Financial Year, audited in accordance with the Accounting Standards and certified by the 

Auditors.

•  Within forty-five (45) days after the end of each quarter of each Financial Year, quarterly 

financial statements 

•  No later than forty-five (45) days before commencement of each Financial Year, the 

proposed annual Business Plan;

The Company also provides to each Shareholder such information as any Shareholder 
from time to time requests with regard to any material developments in or affecting 
the Company’s business.

Upon request, the Company permits representatives of Shareholder or the CAO (in the 
case of IFC), during normal office hours, to:

•  visit any of the sites and premises where the business 

of the Company or its Subsidiaries is conducted;

•  inspect any of the sites, facilities, plants and equipment 

of the Company or its Subsidiaries;

• have access to the books of account and all records of the Company 

and its Subsidiaries; and 

•  have access to those employees, agents, contractors and subcontractors 

of the Company and its Subsidiaries who have or may have knowledge of matters with 

respect to which such Shareholders seeks information, as stipulated in 

the Shareholders Agreement.

All compliance issues under this code were dispensed effectively.

All Directors are required to disclose any matters which may lead to or be perceived as 
conflict of interest in compliance with the Company’s code of conduct and the CMDA’s 
code of governance.
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 The company is bound by the Shareholders Agreement to comply with its comprehen-
sive Safeguard policies.

The Company uses all reasonable efforts to ensure the continuing operation of the En-
vironmental Management System to assess and manage the social and environmental 
performance of the Operations and to comply with the Safeguard Policies

At the end of each Financial Year, an annual monitoring report is delivered to ADB, 
consistent with the requirements of the Shareholders’ Agreement, confirming compli-
ance the social and environmental covenants of the Agreement or, as the case may be, 
identifying any non-compliance or failure, and the actions being taken to remedy any 
such deficiency.

Safeguarding the social and
operational environment

Anti-money laundering and combating 
the financing of terrorism

The Company complies with internal procedures and controls satisfactory to the 
International Investors, and following national law and best international banking 
standards, including the standards promulgated by the Basel Committee on Banking 
Supervision and the Wolfsberg Standards, for the purpose of:

(i)  Preventing the Company from being used for Money Laundering, the Financing of 

Terrorism, fraud, or other corrupt or illegal purposes or practices;

(ii)  Ensuring that (A) any financial institution with which the Company conducts business 

or enters into any transaction, or through which the Company transmits any funds, does 

not have correspondent banking relationships with any Shell Bank; and (B) that the Com-

pany does not conduct business or enter into any transaction with, or transmit any funds 

through a Shell Bank;

(iii)  Ensuring that the Company will not enter into any transaction with, or for the benefit 

of, any individuals or institutions named on lists of sanctioned persons promulgated 

by the United Nations Security Council or its committees resolutions in connection with 

money laundering or anti-terrorism matters.
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The Company adheres to the following covenants:

a.  Undertake its business activities and investments in compliance with Applicable Law;

b.  Obtain and maintain all applicable regulatory authorizations and otherwise stay in 

compliance with Applicable Law;

c.  Maintain adequate accounting, management, financial control, compliance and risk 

management systems;

d.  Create an Audit Committee, which shall report directly to the Board of Directors;

e.  Conduct its business in accordance with the Business Plan;

f.  Not register any transfer of shares in contravention of the provisions of the Company’s 

Shareholder’s Agreement or its Charter;

g.  Not engage in activities set out in the Prohibited Investment Activities List 

h.  Maintain appropriate insurance with financially sound and reputable insurers for loss-

es and/or damages that may occur with respect to its property and business;

i.  Abide by best practices based on the recommendations of HDFC India as the technical 

partner and which practices HDFC India may audit as appropriate.

Affirmative Covenants 

Compliance with HDFC’s Environmental
and Social Management System

HDFC’s Environment and social policy statement

HDFC shall act to ensure the right of everyone to live in a safe, clean, healthy and aes-
thetically appealing environment in order to further the cause of sustainable econom-
ic, cultural and social development of Maldives thus contributing to the protection of 
regional and global environment.

HDFC is committed to ensuring that its operations will be environmentally and socially 
sound and acceptable, thus minimizing exposure to environmental, social and/or 
financial risks. In this regard, the Company has established and effectively operates an 
environmental and social management system (ESMS).

The ESMS is established as a tool to ensure that the environmental and social policy 
will be efficiently and effectively implemented by the business unit dealing with loan 
financing processes.

The Company prepares and submits to ADB, annual environmental and social compli-
ance monitoring reports after the close of each financial year.
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Processing and Assessment

a) loan applications are processed and approved for projects in which;

• 	 Identified environmental and social impacts during construction 

	 and mitigating measures have been taken into consideration;

•  	 Environmental and social aspects have been designed, implemented, and 	

	 completed in accordance and compliance with relevant national and local laws 	

	 and regulations land uses, zoning and building codes.

•  	 HDFC-M has ensured that the following guiding principles are adhered to in the 	

	 implementation of its environmental and social policy:

•  	 Avoid any construction on intensively inhabited land or on ecologically sensitive 	

	 areas, e.g. cultural heritage sites, protected area, wetland, mangrove, estuarine, 	

	 buffer zone of protected area, and special area for protecting biodiversity

• 	  Comply with required national and local environmental and social laws and reg	

	 ulations on pollution prevention, hazardous waste management, land uses and 	

	 zoning regulations and building codes integrated in the planning 

	 and design activities.

b) Where potential adverse environmental and/or social impacts are expected, the 
measures to prevent those from occurring are preferred to measures seeking mini-
mization, mitigation or compensation

•  	 Ensure that any lands obtained for the financed activities have no pending issues 	

	 with former occupants relating to acquisition, compensation and resettlement

•  	 Comply with environmental and social monitoring and reporting requirements 	

	 agreed between bank/financial institution and borrower

•  	 Audit environmental and social management compliance during construction

	 and operation of facilities, and correct instances of noncompliance 

	 and partial compliance

•  	 Audit Occupational Health and Safety compliance during construction of facilities, 	

	 and correct instances of noncompliance and partial compliance

•  	 Report on corporate environmental and social performance

•  	 Ensure transparency in and commitment to continuous improvement of the ESMS
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As a responsible Corporate Citizen HDFC Maldives’ Inclusive Business Model is based 
on responsible financial inclusion strategy incorporating emerging best practices from 
the microfinance industry such as complete transparency of pricing, terms and condi-
tions of all financial products and product differentiation to benefit customers who are 
from low-to-middle-income segments of society, also constrained by asymmetries in 
financial knowledge, power and influence. 

Product design for inclusion began by defining market segments, maintaining a middle 
to low income orientation and augmenting such methods as Flexible Installment Plans 
(FLIP), Step-Up Repayment Facility (SURF), and savings related loan products for the 
self-employed and prudential norms on fixed obligations to income ratios (FOIR) to 
eliminate over-indebtedness.  

An in-depth market analysis was carried out to identify the social performance matrix 
to serve the low-income population in the outer islands. HDFC integrated social per-
formance management approaches such as respectful collection practices, and high 
ethical standards in the treatment of customers with a comprehensive complaints 
handling process to serve them more effectively by including customer feedback for 
appropriate product design and delivery.  Another important element was to formalize 
operational guidelines and monitor key policies related to customer protection, envi-
ronmental standards and social performance data, including the rural outreach. 

The monitoring of compliance and implementation of key policies is carried out at 
all operational levels, including front office reception staff, loan appraisal by credit 
officers, loan approvals by credit committee, accounts, internal audit and human re-
sources. The financial inclusion business plan, with environmental and housing quality 
standards including low cost housing has been executed with special MIS support for 
oversight. Process management using critical path to deliver timely solutions to HDFC 
customers has assisted in the development of a zero default tolerant business culture.  

Responsible Financial Inclusion Strategy sets out the following Strategic Objectives- 

•  Extend financial services to underserved segments

•  Create income generation potential in the down-market segment

•  Integrate micro and SME income support solutions to create a responsible credit culture

•  Design customer-centric products to maximize the social benefit

•  Contribute to the learning agenda in social performance

Corporate Social 
Responsibility 

People and Society

CSR Target Area                    CSR Activities



www.hdfc.com.mv

Annual Report 2012

38

Annual Report 2012
Housing Development Finance Corporation 

Access to Finance The success of IFC’s Pilot Program with HDFC using Performance-Based Grant Initiative 
for Access to Finance, is based on an inclusive business model with following objec-
tives:

•	 Expand financial services to underserved segments by developing a range 

	 of financial services available to low-income populations innovating products tailored 	

	 to the needs of low-income customers.

•  	 Going down-market with a clear strategy to manage risk through 

	 principles of customer protection.

•  	 Provide incentives and motivation for staff to go beyond traditional financial 

	 service to innovate access to finance. 

•  	 Widening the range of products, features and services based on 

	 a customer-centric approach.

•  	 Contribute to the learning agenda in social performance 

	 and improving customers’ financial literacy.

•  	 Appropriate product design and delivery

	Products and delivery channels are designed giving primacy to client characteristics.

•  	 Prevention of over-indebtedness

	 We take great care in all phases of our credit process to determine that clients have 	

	 the capacity to repay without becoming over-indebted. 

•  	 Transparency

	 We communicate clear, sufficient and timely information in a manner and language 	

	 clients can understand so that clients can make informed decisions. The need for 	

	 transparent information on pricing, terms and conditions of products is highlighted in 	

	 our counseling service extended at every step of the process.

•  	 Responsible pricing

	 Pricing, terms and conditions are set in a way that is affordable 

	 to clients while allowing our operations to be sustainable with positive real 

	 returns on housing finance.

•  	 Fair and respectful treatment of clients

We always treat our clients fairly and respectfully without compromise or discrimina-

tion. We have zero tolerance of any malpractices or corruption as well as aggressive 

or abusive treatment of clients by staff, particularly during the loan processing and 

debt collection processes.

•  	 Privacy of client data

The privacy of individual client data is respected at all times in accordance with the 

laws and regulations of the Maldives. Such data will only be used for the purposes 

specified at the time the information is collected or as permitted by law, unless 

otherwise agreed with the client.

•  	 Mechanisms for complaint resolution

We provide one of the most comprehensive and effective  mecha-

nisms for complaints and problem resolution for our clients and will 

use the mechanism in a timely and responsive manner, both to re-

solve individual problems and to improve our products and services.v                                                                                                                                       

Principles and 

Practice of Client Protection 

at HDFC PLC.

CSR Target Area                    CSR Activities
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•  	 Staff training and development (locally and internationally)

HDFC considers its staff as the greatest asset, and the most valuable investment that would 

serve to achieve the vision and mission of our organization. Based on this tenet, we invest in 

training and developing our staff in order to build capacity for the future growth and sustaina-

bility of our organization.

Developing Maldivian professionals to assume greater responsibility in business planning 

and decision-making in the financial sector is a national objective, and we subscribe to 

this notion by developing a career path and job design that encourages greater participa-

tion in corporate affairs of the organization 

Staff Medical Insurance is a welfare aspect that we are proud of, having negotiated one 

of the best policies available in the Maldives with Amana Takaful Insurance Company of 

Maldives. 

•  	 Staff loans

As a responsible corporate citizen, HDFC takes pride in giving solutions in housing finance 

to those with capacity to enter into a transactional relationship that would fulfill mutual 

objectives. In our customer-centric philosophy, the internal customer, namely the staff of 

HDFC takes pride of place, and giving a comprehensive and affordable staff Home Loan 

Scheme as well as other financial facilities for training and development as well as emer-

gency needs of our staff are in place, and we are exploring new avenues to add value to 

the lives of our staff on a continuous basis.

•  	 Culture and customs of Maldives is rooted in Islam and it was a privilege for HDFC 

	 to be a conduit in promoting Islamic Finance by opening the Islamic Window, HDFC Amna 	

	 and transacting the first ever Islamic Home Mortgage in the Maldives as well 

	 as organizing a seminar to promote Islamic Finance in the Maldives under the name of 	

	 ‘Dawn of Islamic Finance in the Maldives’ with the assistance of our Shariah Committee. 

•  	 A milestone in our Outreach Program was setting up the Addu Centre to take 

	 our services to the doorstep of thousands of people in the region. To coincide with the 	

	 occasion of opening the Addu Centre, we organized Addu City School Children’s 

	 art competition under the theme ‘My Dream Home’. All the schools and school children 	

	 from inclusive age-categories participated winning many meaningful prizes both 

	 individually, and for the development of school facilities.

•  	 We encourage our staff to participate in community social events, and Dhiraagu Road Race 	

	 2012 was one such event.

As a low-lying nation only a few metres above the sea level at the highest point, a low 
carbon footprint is important to the Maldives. Over the years, the staff of HDFC has 
become habitually concerned for green practices at the work-place that involves the 
most environment-friendly lighting, air-conditioning, paper and other material usage in 
the day-to-day life of the office. In order to extend such practices to those who are de-
veloping their homes through HDFC Finance, we have the following processes in place:
 

(a)  An environmental and social screening and assessment system identifies and assess-

es the environmental  and social impacts and issues (including technical and environ-

mental liability and risk), and financial implications related to environmental and social issues 

using a Rapid Environmental and Social Assessment Checklist to aid decision-making. 

Community participation

Environmental protection

and Conservation

Employee welfare

CSR Target Area                    CSR Activities
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(b)  Review and evaluate any environmental clearances and/or applicable national and 

local government permits/clearances issued by environmental authorities such as land 

use and zoning clearances, and permits covering sanitation, electrical and mechanical 

operations, occupancy, etc. 

(c)  Conduct environmental and social audits to quantify the extent of environmental 

and social problems associated with mortgage lending, and identify necessary mitigation 

measures. For example, soil and surface water contamination from domestic sewage and 

solid wastes. Another important aspect is resettlement where involuntary processes are 

prohibited for funding.

  

(d)  Assess adequacy of the environmental and social management plan (ESMP). The 

document agreed between the customer and HDFC-M identifies environmental and social 

impacts and measures to mitigate, which would provide the basis for environmental and 

social monitoring.
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Housing Development Finance Corporation Plc.
H. Mialani, 4th Floor, Sosun Magu,  Male’, Maldives

Tel: 3338810 / 3315896 / 3315897, Email: admin@hdfc.com.mv

www.hdfc.com.mv

Housing Development 
Finance Corporation Plc.


